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A Message  From Our 

Director
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The past 12 months have been challenging. Several large projects we 

were appointed to took longer than anticipated to get underway.

Momentum is now building and we are optimistic about what lies ahead. 

These delays have inevitably impacted some of our plans, however, we 

have continued to make meaningful progress where we can. 

In April, we successfully recertified as a B Corp, achieving a score 7% 

higher than our original certification in 2023. It is a modest step forward, 

and we recognise there is still much more to do, but it is progress, 

nonetheless. 

We remain an active and engaged member of the UK B Corp 

community. It continues to be, in our view, one of the most valuable 

networks for responsible business, providing both challenge and 

inspiration as we work to continually improve our impact. 

(May 2026)



WE ARE REALWORTH
We exist to create places and outcomes that are better for 

everyone.
We believe that 

Good decision-making 

creates places and outcomes 

that are better for everyone.

The built environment can and 

should be used more effectively 

as a ¯force for good.°

The built environment should:

ÅBetter serve a wider 

range of people

ÅEnhance social equity

ÅImprove community 

cohesion

We believe that this can all be done whilst at the same time providing better, lower risk, longer -

term financial returns for commissioners and investors, by more carefully and systematically 

considering how people®s lived experiences can be improved during the planning, design and 

occupation of places.
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Recertification  and Our  B Corp  Journey

5

GOVERNANCE

20.3/25

WORKERS

28/50

COMMUNITY

20.4/42

ENVIRONMENT

5.1/20

CUSTOMERS

19.9/35

Our Score Per  Category*

*April 2025 figures

We initially became a certified B Corp in April 2022 with a B Impact score of 88.8. We recertified in April 2025, with a verified B Impact 

Assessment score of 94.0. 

This compares to a qualification score of 80 and a median of 50.9 for ordinary businesses and is a 7% improvement on our initial 2023 

certification score.

The new B Corp assessment process which came into effect in 

Spring 2026 is no longer points based. We are currently 

undergoing our annual self certification under the new 

framework.

We remain committed to transparency and continuous improvement and will continue to share our progress as our 

recertification process concludes. Visit our B Corp page here.
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https://www.bcorporation.net/en-us/find-a-b-corp/company/realworth-consulting/


2025 saw us extend our work in large -scale, complex, long -term regeneration schemes, securing 

appointments on a number of significant new projects in this space. While many of these remain in their early 

stages, they reflect increasing confidence in our ability to support the social impact of major developments. 

These commissions have strengthened our ability to:

Á Amplify our voice in the urban regeneration sector

Á Help clients build lasting partnerships that deliver meaningful social legacies

Á Support our broader ambition to shift how society understands, realises and values the impact of large-

scale development

Á Demonstrate our ability to translate strategy into meaningful, neighbourhood-level activity that drives 

positive social regeneration

Alongside our regeneration work, we continued to grow our advisory and advocacy services, strengthening the 

connection between the work we do and the tangible impact it creates for clients and wider society. 

This included winning and delivering work in new sectors with several of socially-minded ¯third space" 

organisations genuinely committed to optimising their social impact. We see this pro-social corporate advisory 

work as a key growth area for the year ahead.

We also continued to invest in thought leadership and sector development, shaping the wider social value 

agenda. We contributed to the cross-sector Social Value Matters initiative, which presented its findings and 

recommendations at UKREiiF, and continued to facilitate the Institute for Social Value's Thought Leadership 

Built Environment Group. 

Throughout the year, our focus remained consistent: combining robust evidence with practical advice to help 

clients create lasting social impact for people, places and communities that is better for everyone. 

RealWorth in 2025/26
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Our  Impact:  People



Our Team

Phil Higham

PROJECT DIRECTOR

Erik Bichard

SPECIAL ADVISOR

James McGowan

PRINCIPAL CONSULTANT

Abbey Jones

CONSULTANT

David Noble

CONSULTANT
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Learning  & Development

David has recently completed Level 1 in 

Social Value certification undertook 

accredited Oral History Training at The 

British Library. Abbey is also working 

towards Level 1 Social Value certification 

and is currently awaiting results of her 

exam. 

Wellbeing  Support

We have continued to offer all staff a 

Wellbeing Allowance to support their 

health and wellness activities, which they 

have spent on a range of activities 

including yoga, fitness equipment and gym 

membership. 

Team Updates

Team Days

We held four team days, bringing 

together colleagues from our Liverpool 

and London offices to strengthen 

relationships, share ideas, and maintain 

our ­two locations, one office® culture. 
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92
Hours of l earning  and 
development taken  by 
members  of the team

4
Off-Site Team Days

this year

£802
Company spend on individual 

employee -led wellbeing 
activities



In March, we carried out our annual staff satisfaction survey, in 

which employees are asked to evaluate a wide range of aspects 

involving how we work, using a 1-5 scale. The results are shown 

to to the right.

Staff were invited to comment on successes in each of the 

areas and make suggestions on how improvements could be 

made.

Comments  included:

ñFriends are often surprised when I mention things that I take 

for granted - for example, not having a 'finishing time'. A good 

reminder.ò

ñWe have been taking a broader view of the work that we do over 

the past 12 months to meet clients needsò

ñPlenty of room for self guided development - outside training 

provision is a very good additionò

Wellbeing

4.3

Professional 

Growth

4.7 4.3

3.05.0

4.7

4.74.0

Pay and

Reward

Workload Accomplishment

SatisfactionRelationships  Autonomy

Staff  Satisfaction

Autonomy is our lowest performing area, and discussions are

underway on how we can improve this.
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Our Im pact: Community



B Corp  Community  Leadership

Abbey Jones, Co-Chair of the Greater Manchester B 
Corp Community, led the organisation of this years' B 
Corp Month event in Manchester, facilitating a deep 
dive into fellow B Corps® purpose and mission. 

Abbey has also been instrumental in programming a 
series of regular and varied B Corp events across the 
Greater Manchester region and partnering with other 
B Corps in the North West. 

Both Phil and James stepped down from their posts 
as Co-Chairs of B Local Manchester and B Local 
Liverpool respectively. 

Giving  Back Policy

We continued our Giving Back policy, which allows 
team members to take up to 3 hours paid time per 
week to volunteer for charitable causes of their 
choice. In total, over 80 hours of company time were 
used by the team to give back to their local 
community. This includes volunteering at a 
community meal provider, organising music 
fundraisers, and continuing our support of a prison 
charity.

As part of this policy, we also match any fundraising 
by staff, doubling the impact of their contributions to 
the causes they care about. This year we donated 
over £300 to various causes.

Community Action

Pro Bono Support

We continued to offer pro bono services to 
community organisations helping them unlock and 
demonstrate their social value potential. The 
organisations supported this year include Animorph, 
Woolton Cinema and Luma Creations, totaling over 
£16,000 worth of services.

For Woolton Cinema, James led an extensive SROI 
forecast to demonstrate the potential impact of the 
cinema. Over 1,000 local residents responded to our 
survey, showcasing local passion for the cinema.
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6
B Corp  B Local 

events  hosted

82
Giving  back  hours 

donated  to our  teamsô 

local  communities

£16k
Pro Bono Discount 

Applied to 3 VCSEôs



Community  Education  and Thought  Leadership

In June 2025 we led a cross-sector walking tour of the Baltic Triangle in Liverpool 
with Baltic Creative. The tour was a fringe event in connection with the Liverpool 
based Better Places Together conference. 

More than 10 guests attended the tour, which highlighted changes in Liverpool®s 
Baltic Triangle regeneration area over the last 15 years. The group discussed how 
social value has been generated and how it can be preserved for creative and 
independent business® as the area becomes more residential. 

Community Action Cont.

Internship Opportunities

We offered a second-year university student a paid placement, designed 

to provide insight into our work and build understanding of social value 

while supporting their progression into their final year of study. 

It proved to be highly successful, with strong mutual benefit and a 

permanent role following the completion of their degree.
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14
Guest  talks  and 

speaking  events

3 month
Summer internship


